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Assisting your transformation
with confidence
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OUR TOOLBOX INCLUDES:

Enhancing functional efficiency

* Increasing operational efficiency

» Strengthening banks’ operations capacity and systems

* Expanding access to financial services

Financial institutions
transformation

* Preparation for privatization

* Increasing investment attractiveness

TA CONSULT

Training

Not only we provide you the tools
out teach you how to use them

* Training your coaches -
* On-the-job training

* Classrooms & workshops

-

Adoption of advanced competenues

in the flnanual sector
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We bring small steps together te
big difference

Mo Empirical
ndustry, K q o
sector and nowledge DlagnostICS of ba
competitive
analysis

Multidiscipli- SENSING UNDERSTANDING INTERNAL & BEST PRACTICE AS IS WORKING PLAN
nary experts CLIENT’S NEEDS & DEFINING EXTERNAL ANALYSIS &
in one place PROBLEM RESEARCH AS TO BE

IMPLEMENTATION

Matching Interviews &
expectations working meetings
& kick-off session Due diligence &

document analysis
Lessons

learned
Market
research
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Strategy and business
planning

Develop a 3-5-year strategy,
adjust the existing strategy,
strengthen planning and
support in the
implementation of the
strategy and business plan

Develop/update/scale an
effective risk management
system

Lending to businesses,
SMEs and agricultural
enterprises

Expand access to financial
services, optimize lending
products and introduce lending
methodologies

Information
technology (IT)

CONSULT

Distressed assets
management

Assessment of the capabilities
of the IT/MIS and reporting
systems, IT audit, IT strategy
development, development
and implementation of
transactional products

Development of KYC
& AML/CFT processes

Develop a plan to resolve
problem loans. Strengthen
the structural unit working
with problem loans,
strengthen the relevant
procedures and methods

Management and
optimization of org.
structures

Develop or enhance know-
your-client (KYC) and anti-
money laundering (AML)
systems

Marketing and product
development

Analyze/restructure/create an
organizational structure for
financial institutions and
improve work efficiency

Branch network
optimization

Enhance marketing efficiency
and brand value, develop
marketing communication
programs, implement targeted
marketing

Analyze and improve branch
network, assist you in creating
the most suited product
portfolios for specific branches
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STRATEGY AND
BUSINESS PLANNING

Vision

Desired
organizationa
statein tlze future

Strategy

A set of actions leading
to the achievement of
the desired result

Initiatives

. . 1
Actions aimed at .
achieving performance
standards



Managing risks
with confidence

RISK MANAGEMENT

-
9

Capital
management

System improveme anag culture Bk -

Improvement of elements and tools, Asé@fance in promot&a risk-based culture .

considering strategic objectives, : throughout the bank: y
) . b

changes in the external environment, * Training bank emplbyees on risk-based s

best banking practices . approaches and their application

* Assisting business leaders;qldentlfylng

areas of ghrisk - Y
TA CONSULT \ : : 2021



CONSULT

Distressed assets

detailed reports

nagement ¢

W\

_3
Q)

Action plan Analysis and
development and ° DISTRESSED e identification of
activities control ASSETS patterns

Portfolio segmentation and
identification of problem areas
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Support

* Business process
management
* Continuous
improvement
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Thank you

Qur contacts:

TA Consult Partners Ltd.

Riverbank House 1 Putney Bridge
Approach London, United Kingdom,
SW6 3JD Tel.:+7911619 78 62
www.taconsult.biz
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http://www.taconsult.biz/

